Community Consulting Partnership (CCP)
Generating Great Questions

“The Power of a Question Lies in its Requirement of an Answer”

OPEN ENDED QUESTIONS:

Cannot be answered with a “yes” or “no.” They start with a “W” with one exception
· WHAT?

· WHEN?

· WHERE?

· WHO?

· WHY?

· HOW?

Open Questions seek answers. Good Open-Ended Questions open opportunities for dialogue. They also serve as a tether it keep conversation on track. 

Example: “What is going on in your organizational life that is of real interest to you, right now?”
Closed Questions are those questions that can be answered with a “yes” or a “no.” They tend to close down discussion and dialogue. Use them sparingly and intentionally.

A few examples of words that start a Closed Question are: 

· Are? 

· Would? 

· Do? 

· Could? 

· Does? 

· Should? Is? 

· Was?

In consulting, I always try to start with a “What” question as it provides the broadest activity for development.  Avoid asking “Why” or “How” question early as they seek justification. 

Examples of Open Questions in a Triplett Format:

Initial Open-ended Question: 

“What is going on in your organizational life that is of real interest to you right now?”
Response

Clarifying Question (might be from response also starting in “What”): 

“What do you mean when you say _________?”
Response

At this point you may ask a Justifying Question such as:  

“Why is that important to you?”

EXERCISE:

Form into triads with persons from the other two teams. Have one person be the consultant (A), one the client (B,) and one the feedback coach or observer (C). For 5 minutes practice asking good questions:  Have (A) ask questions of (B), the client. (C) the observer takes notes of what is going well and what might be improved upon. (C) the observer then gives feedback for 5 minutes. Switch roles for two more rounds.

The question for this work, 

“What is going on in your organizational like that is of real interest to you right now?”

