
To: The Community Consulting Partnership Community  

From: CCP "Keepers of the Flame" 

Re: CCP Newsletter Vol. #4 

 

Cycle Update 

CCP just finished its Spring 2010 cycle serving three fabulous clients: The Partnership for Water Conservation, CARES of 

Washington, and The Capitol Hill Community Council. We had sixteen incredibly committed volunteers and three senior 

consultants--Steve Cato, Matt Griffin, and Sarah Murphy-Kangas. Thank you, clients, volunteers, and seniors, for serving 

non-profits in our community. Service and learning in action! 

 
Spring 2010 CCP Volunteers 

 

 

Celebrating CCP “Seniors”  

On April 21st, our talented and loyal group of consultants who coach our CCP teams (aka our “Seniors”) gathered with 

members of the Keepers of the Flame to eat a great dinner prepared by Kathy, Sarah, and Dara, and catch up with each 

other. These meetings are always high energy with the buzz of colleagues reconnecting and sharing stories with each 

other.   This year’s gathering included a special moment of celebration of Bob Woodruff, our first CCP Senior to officially 

retire from his CCP role. Amidst plenty of laughter, we remembered many memories of Bob’s time with CCP and 

presented him with a Mariners t-shirt signed by the Flamers. We greatly appreciate Bob for his contributions to CCP over 

the years and wish him all the best! 

 

CCP Needs 

The Spring 2010 cycle is wrapping up, so we are now looking to the Fall Cycle which (Sept – Dec).  Here are our needs: 

Clients - We are always looking for client organizations seeking organization development consulting services.  If 

you know a not-for-profit organization that could use our services, please encourage them to check out our 

website www.ccpseattle.org.  They can sign up if it sounds right, and then we will follow up to see if it is a good 

match. 

Volunteer Consultants - Tell your friends, family, and colleagues about the wonderful experience of being a CCP 

volunteer!  They can find out more and sign up here. We frequently welcome back former volunteers who are 

interested in another volunteer assignment as well. 

Space- We are always looking for inexpensive or FREE space to hold our orientation and four Saturday 

community learning sessions.  If you have a lead, please email us at ccpseattle@gmail.com  

 

  

http://ccpseattle.org/7.html
http://www.bewatersmart.net/
http://www.caresofwa.org/
http://www.caresofwa.org/
http://chcc.wikidot.com/
file:///C:/Users/jenni/Documents/Jenni-%20Pay,%20Expenses%20(Personal)/CCP/www.ccpseattle.org
http://www.jotform.com/form/80501203542
mailto:ccpseattle@gmail.com


Did you know? 

This is the 15th year of operation for the Community Consulting Partnership!  CCP has come a long way since it began in 

1996!  By the end of this year, over 600 volunteer consultants will have served 90 local nonprofit organizations.  Check 

out the timeline below for an overview of the evolution of CCP: 

Jan 96   A small group of people gathered in an Issaquah living room to discuss the Practicum experience they had 

participated in during the OD Network Conference the previous fall. They asked: ά²Ƙȅ ƴƻǘ Řƻ ǎƻƳŜǘƘƛƴƎ ǎƛƳƛƭŀǊ ƘŜǊŜ 

ƛƴ ǘƘŜ {ŜŀǘǘƭŜ ŀǊŜŀ ƻƴ ŀ ƳƻǊŜ ǊŜƎǳƭŀǊ ōŀǎƛǎΚέ The seed of CCP was planted right then and there - with the basic idea 

to pair volunteer teams together with an experienced team senior (coach) to consult with local nonprofits.  It would 

provide an opportunity for volunteers to learn more about consulting while offering a needed service to the 

community.  

March 96  The Church Council of Greater Seattle was the first organization to sign on and the project was up and running 

within 60 days.  

Summer 96  Two additional projects were completed with Woodland Park Zoo Docents and People of Color Against Aids 

Network—POCAAN  

Fall 96  Learning and changing along the way, CCP launched three projects simultaneously: United Friends Group Home, 

Habitat for Humanity, and Service Corps of Retired Executives 

1996 – 99   The early years were often a scramble to find clients, volunteers, and team seniors. The core group that began the 

program called began calling themselves the Keepers of the Flame as they strived to keep the flame of CCP burning, 

while maintaining a loose structure to the organization. As time went on, the Keepers of the Flame learned what 

worked and what could be improved a CCP model began to emerge.  

1999  Volunteer and client recruitment was done mostly through word of mouth until CCP went online in 1999. Thanks to 

a web design class at North Seattle Community College, a website provided a big boost. CCP also received a modest 

gift from the Pacific NW ODN chapter, supporting CCP’s low operational expenses. 

2000  CCP became the client of one of its own volunteer teams. Taking some time to ponder the CCP model and discuss 

feedback and lessons learned, CCP took a pause and there was no project cycle in Spring 2001. 

Fall 2001 Discussions resulted in a new approach to try - an intensive intervention model which included three senior 

consultants each working with a single volunteer and all three pairs focusing on a single client. The coaches were 

active in the consultation rather than just acting as shadow consultants to the volunteers. This variation was very 

successful for the client organization as well as the three volunteers, but it was agreed that it was a too resource rich 

of an approach to be an ongoing part of the CCP model.  

2001-2003 The CCP model continue to be tweaked, trying new things with potential to add value. 

2003 The current CCP model evolved as the basic approach.  This includes an experienced senior consultant working with 

a team of 5-7 volunteer consultants assigned to work with a local nonprofit for a period of 12-14 weeks. The 

Saturday Learning Communities were expanded to include representatives from the client organizations in addition 

to the volunteers and the team coaches.  

2003 Continued work on the website and minor redesign by a class at Cascadia Community College.  

2007 The Keepers of the Flame began to consider the sustainability of CCP over the long-term.  As a result, the decision 

was made to expand the core group by adding new, younger members who were mid-career OD types. Four new 

members joined the Flame group in early 2007.  

2008 Another website update took place, requiring volunteers and clients to sign up online.  

Today The model continues to evolve with tweaking as needed including the most recent (and quite successful!) addition of 

a mentoring process for developing the senior consultant bench.  The Keepers of the Flame are committed to 

continuing to serve our community for years to come.  CCP has a strong bench of senior coaches, a consistent 

stream of volunteer consultants, plenty of clients seeking assistance and continues to make positive impact on our 

community– CCP is going strong!  

http://www.odnetwork.org/
http://ccpseattle.org/7.html
http://www.pnodn.org/
http://ccpseattle.org/6.html


Spotlight On:  Bob Ness, CCP Senior 
¢Ƙƛǎ ά{ŜƴƛƻǊ {ǇƻǘƭƛƎƘǘέ ǎŜŎǘƛƻƴ ƛǎ ŀ ƴŜǿ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ //t ƴŜǿǎƭŜǘǘŜǊ ŀƴŘ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ǇǊƻǾƛŘŜ ŀ ōƛǘ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻut some of the 

wonderful folks involved in CCP.  We hope you find it interesting! 

 

Bob Ness has volunteered his time serving as a Senior Consultant with CCP for many years.  He was trained as a 

psychologist at Lewis & Clark College and U of Oregon and has also studied sociology at U of Colorado, negotiations at 

Harvard Law School, and leadership education at the Kennedy School of Government.  His graduate work focused on 

leadership development and group and organizational processes.   

 

Bob’s consulting practice includes clients in nonprofit, profit, and government 

sectors, and he primarily works with owners, boards of directors, and executives 

to assist with strategic direction, succession planning, major innovations, 

organizational transitions, and organizational re-invention. 

 

Bob has served as faculty, adjunct, or an advisor at eight NW universities and on 

many nonprofit boards and advisory boards. He most recently was 

President/Chairman of Leadership Tomorrow and was on the board of The 

Community Leadership Association.  Bob is currently Trustee & Secretary for the 

Peg and Rick Young Foundation and on the advisory council to the UW Global 

Business Center/ Global Social Entrepreneurship Competition.  

 

Bob and his wife Maryann have three daughters, and seven grandchildren.  His 

interests include photography, singing, artwork in glass and bronze, poetry & 

literature, sea-kayaking, and travel.  He’s been to 45 countries and counting and greatly enjoys working internationally, 

with recent work in Russia and SE Asia and his next stop is Burma! 

 
This newsletter is designed to keep the community of CCP Alumni, Friends, and other interested parties updated on CCP developments.  

If you do not wish to be on this mailing list, please send a request for removal to ccpseattle@gmail.com 

 

http://www.leadershiptomorrowseattle.org/index.html
mailto:ccpseattle@gmail.com

