Organizational Culture Stimulus Questions

1. What is Organizational Culture?

· Behavioral Norms

· Rituals

· Heroes

· Stories

· Imbedded Unconscious Actions 

· The Unspoken “Rules”

· How Decisions Are Reached

· Who Leads and Who Follows

· Values and Principles

· Founder’s Ideas

2. What parts of our culture serve us well and should be kept?

3. What are this organization’s Sacred Cows?

4. What do we need to CHANGE and leave behind?
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